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Foundation Data Gathering Template

The foundation for the creation of a strategic plan for any organization beings with awareness, knowledge about and the articulation of three primary building blocks:

1. The identity of the organization

2. The definition of success
3. A current state situation assessment
Identity and Definition of Success are the items that allow us to create target for a line-of-sight plan to get us from where we are to where we need to be.   The Situation Assessment tells us where we are starting.  

As part of the JNTU Strategic Planning Process, we are asking you complete this template regarding Identity and Definition of Success.  
Identity:

Provide any input you can about the nature of JNTU.  What is our primary mission?  What is our vision for the future?  Is JNTU primarily an educational institution?  Is it a research institution?  Are we significantly mandated with facilitating cultural change?  What is JNTU?

Respond here:
Definition of Success:
What is the definition of success for JNTU?  What are the measurable factors that will illustrate whether we have succeeded or not?  Do our metrics of success fall in the realm if achievement only?  Are there efficiency or return-on-investment metrics we must produce?  Is there a tie to the results of our programs (i.e. increased locally-owned businesses, increased national or state product, etc.).   How do we measure our success?
Respond here:
